
 

 

  

What do our clients  

need from us? 

 

❖ Help empower women’s  

self-determination in areas 

including, but not limited to: 

educational, economic, leadership, 

political and health & safety 

❖ Provide prevention, intervention 

and support for women and 

families who are in crisis or at 

crucial junctures  

in their lives 

❖ Serve as a cultural, political and 

legal advocate and change agent 

for women’s empowerment, racial 

justice and freedom from 

discrimination for all  

❖ Foster and develop collaborative 

partnerships built on openness, 

transparency and effective 

communication 

 

 

2017/2018 S t ra teg ic  Plan Goals 

What must we do to meet  

our clients’ needs? 

 

❖ Develop and deliver programs that 

create opportunities for women in 

the community to grow and 

sustain independence and self-

sufficiency 

❖ Provide a quality, safe, accessible 

and affordable facility that meets 

programming requirements, while 

being adaptable to changing needs 

and flexible for multiple uses and 

offering opportunities for revenue 

generation 

❖ Facilitate and coordinate with 

other agencies, as needed, to 

provide services and 

programming in alignment with 

the mission 

❖ Engage community members, 

both recipients and non-recipients 

of services, to discuss, identify 

and work toward peace, justice, 

freedom and dignity 

 

How do we position our staff to  

best serve our clients? 

 

❖ Recruit and retain qualified, 

relatable staff who represent the 

diversity of the community and 

who have a passion for the  

YW mission 

❖ Provide frequent and effective 

communication and dialog with 

staff to ensure understanding of 

strategic mission and vision and 

how they impact its achievement 

❖ Provide staff training that ensures 

minimum requirements are met, 

necessary expertise for program 

success and customer service 

(including confidentiality, 

empathy and respect) are 

acquired, and opportunities for 

development are available  

❖ Ensure policies and procedures 

are clearly defined and 

communicated to staff and 

implement internal controls to 

ensure consistent application of 

policy 

❖ Leverage technology to 

effectively deliver services to 

customers locally and remotely 

and to provide training and 

development for staff 

❖ Foster a culture of openness and 

transparency that engages staff 

and fosters diversity of thought 

 

How do we ensure  

financial sustainability? 

 

❖ Offer facilities that are appealing 

to community and individual 

funders 

❖ Diversify and increase funding 

opportunities and ensure events 

have a positive ROI in staff time 

and revenue 

❖ Attract board members who are 

passionate about the mission and 

vision, actively engage in board 

work, leverage their community 

connections and model financial 

giving 

❖ Engage donors and high impact 

individuals on an ongoing basis in 

a way that informs them and 

invites their involvement 

❖ Ensure fiscal responsibility 

through operational efficiencies 

and a balanced budget. 

❖ Partner with the YWCA 

Foundation to optimize pathways 

of financial support 

 

Our Clients Are: Women and girls, and their families; Communities who are directly or indirectly impacted by racism or other forms of discrimination. 

 



 

 

 

 

 

Financial Sustainability 
Research, define, and develop one or more programs that will generate on-going revenue for 

the YWCA McLean County, ensuring long-term financial sustainability that will: 

❖ Reduce reliance on government and community funding sources 

❖ Preserve our continued ability to meet the needs of all clients  

❖ Ensure all YWCA programs continue uninterrupted 

❖ Safeguard the sustained realization of our mission to eliminate racism, empower 

women, and promote peace, justice, freedom and dignity for all 

Community members, as well as YWCA Board members and staff, will be participate in 

achieving this priority initiative. 
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